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M SP Foundation Exam (5th Edition) is a valuable certification program that can help you enhance your knowledge of program
management and improve your career prospects. M SP-Foundation exam tests your understanding of the M SP framework and
assesses your ability to apply it to real-world scenarios. By passing the exam, you can demonstrate your expertise in program
management and gain recognition as a certified M SP practitioner.

NO.10 Which is NOT areason for Managing the Tranches?
* Toimplement the Risk Management Strategy

* To coordinate and manage project delivery

* To maintain focus on stable operations

* To maintain information and asset integrity
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NO.11 Which is NOT a characteristic of the programme management principles?
* They enable practitioners to achieve transformational change

* They have been successful when applied in practice

* They ensure practitioners follow common procedures

* They arevalid in al programme management contexts

NO.12 Which is aresponse option to an identified threat?
* Accept therisk

* |dentify the tranche in which it might materialize

* Adjust therisk appetite

* Assign responsibility for it to the Programme Manager

NO.13 Which transformational flow process results in the achievement of outcomes?
* Delivering the Capability

* Realizing the Benefits

* Managing the Tranches

* Closing a Programme

NO.14 Which role focuses on monitoring the progress of the programme at a strategic level?
* Sponsoring group

* Programme manager

* Senior responsible owner

* Risk manager

NO.15 Which transformational flow process provides the basis for deciding whether the programme can proceed?
* |dentifying a Programme

* Defining a Programme

* Managing the Tranches

* Delivering the Capability

NO.16 Which of the following statements about business change and transition costs in the business case are true?
1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.
* Only 1listrue

* Only 2istrue

* Both 1 and 2 aretrue

* Neither 1 and 2 are true

NO.17 Which activity requires the programme office to be independent of the initiatives?
* Project guidance

* Control of standards

* Administrative duties

* Project support

NO.18 What roleis responsible for tracking the progress of risk responses?

* Risk actionee
* Risk Manager
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* Risk owner
* Design Authority

NO.19 Which characteristic describes management rather than leadership?
* Itisawaysrequired in abusiness-as-usual context

* |t clarifies the current state and the vision of the future

* |t resolves the tension between the current state and the vision

* |t ismost effective when influencing peopl e face-to-face

NO.20 Which area of management within programme quality tracks and protects project outputs?
* Process

* Asset

* Information

* Supply chain

NO.21 Which role would be MOST LIKELY to initiate assurance reviews of project performance?
* Senior responsible owner

* Programme manager

* Business change manager

* Programme office

NO.22 Which role isresponsible for delivering the capability?
* Programme board

* Senior responsible owner

* Programme manager

* Business change manager

NO.23 What programme role is MOST likely to also have arole within a project board to represent the interests of the business?
* Programme Office

* Programme Manager

* Programme Board

* Business Change Manager

NO.24 Which role facilitates assessments of the impact of changes on the target operating model ?
* Senior responsible owner

* Programme manager

* Business change manager

* Programme office

NO.25 Which information about a project should be included in the Projects Dossier?
* How the outputs will be implemented into the business

* Contribution the project will make to the programme& #8217;s benefits

* Names of the project team members

* Project brief for the project

NO.26 Which of the following statements about programme dependencies is true?

1. Internal dependencies include dependencies on strategic decisions

2. Internal dependencies are likely to be linked to the scope of a corporate portfolio
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* Only listrue
* Only 2istrue
* Both 1and 2 aretrue
* Neither 1 or 2istrue

NO.27 Which is atrigger for a compliance programme?

* The corporate board has created a vision for change

* A number of stand-alone projects would benefit from better coordination

* The organization has to change to meet requirements of new legislation

* The organization chooses to take a new innovative approach to product development
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