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Who should take the Professional Scrum Master PSM | Exam
The certification is an international ly-recognized validation that identifies persons who earn it as possessing skilled in Scrum Master.
If a candidate/professional seeks a powerful improvement in career growth needs enhanced knowledge, skills, and talents. The
Professional Scrum Master PSM | Exam certification provides proof of this advanced knowledge and skill. The PSM Certification is
relevant for the advanced understanding of Scrum practices. It isan ideal certification for al the experienced Scrum users to enhance
the knowledge of the Scrum principles and become a Scrum Master. These candidates can appear for Professional Scrum Master
PSM | Exam
- Teams transitioning to Scrum- Experience in Scrum Framework- Professionals who want to build a career as a Scrum
Master NO.74 Y ou have just been hired by a company new to Scrum. Y our management has assigned you to be the Scrum
Master of six new Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario.
(Choose two.)
* There should be six Product Owners, one for each Scrum Team.
* There should be six Product Owners, reporting to a chief Product Owner.
* The product has one Product Backlog.
* Each Scrum Team should have a separate Product Backlog.
* There should be only one Product Owner.

NO.75 Which two activities will a Product Owner engage in during a Sprint? (Choose the best two answers.)
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* Run the Daily Scrum.

* Prioritize the Development Team& #8217;s work on the Sprint Backlog.

* Update the Sprint burndown chart.

* Answer questions from the Development Team about itemsin the current Sprint.
* Work with the stakehol ders.

NO.76 The Scrum Master observes the Product Owner struggling with ordering the Product Backlog. What is an appropriate action
for the Scrum Master to take? (Choose the best answer.)

* Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog.

* Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.

* Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.

* Present the Product Owner with an ordered Product Backlog to use.

* Encourage the Product Owner to work with the Development Team to see which items technically are fastest to implement.

NO.77 Who is accountable for tracking the remaining work toward the Sprint Goal ? (Choose the best answer.)
* The Developers.

* The Scrum Master.

* The Product Owner.

* The Project Manager.

NO.78 Which two things should the Development Team do during the first Sprint? (Choose two.)
* Make up aplan for the rest of the project.

* Analyze, describe, and document the requirements for the subsequent Sprints.

* Develop at least one piece of functionality.

* Define the major product features and release plan architecture

* Create an increment of potentially releasable software.

NO.79 Y ou are the Scrum Master of a new, to be developed product. Development is going to require 45 people.

What is agood first question for you to suggest the group thinks about when forming into teams? (Choose the best answer.)
* How will we make sure all teams have the right amount or expertise?

* What is the right mixture of senior and junior people on each team?

* Who are going to be the team leads?

* Who are the subject matter experts on each team?

NO.80 User documentation is part of your definition of &#8220;Done& #8221;. However, there aren& #8217;t enough technical
writersfor al teams. Y our Development Team doesn&#8217;t have atechnical writer. What should you do?

* Form a separate team of technical writersthat will work on an on-demand basis for the various Product Owners. Work order will
befirst in, first out.

* L et the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by any
available technical writers.

* Wait until you have atechnical writer on your Development Team to take care of this.

* Your Development Team is still responsible for creating user documentation. In this case, the Development Team members will
writeit.

NO.81 What two factors are best considered when establishing the Sprint length? (Choosetwo.)
* The organization has mandated similar length sprints.

* Thelevel of uncertainty over the technology to be used.

* The frequency at which team formation can be changed.

* Therisk of being disconnected from the stakehol ders.
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NO.82 What are the two primary ways a Scrum Master keeps a Development Team working at its highest level of productivity?
(Choose two.)

* By ensuring the meetings start and end at the proper time.

* By removing impediments that hinder the Development Team.

* By facilitating Development Team decisions.

* By keeping high value features high in the Product Backlog.

NO.83 Which of the following are true about the Product Owner role? (Choose two.)
* The Product Owner is one person.

* The Product Owner is accountable for ordering the Product Backlog.

* Multiple people can share the Product Owner role on a Scrum Team.

* The Product Owner role can be played by a committee or ateam of people.

NO.84 If burndown charts are used to visualize progress, what does atrend line through a release burndown chart indicate?
* The evolution of the cost spent on the project.

* When all work will be completed to the Scrum Team can be released for other work.

* When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.
* When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.

NO.85 Which statement best describes Scrum?

* A framework within which complex productsin complex environments are devel oped.

* A complete methodology that defines how to develop software.

* A defined and predictive process that confirms to the principles of Scientific Management.
* A cookbook that defines best practices for software devel opment.

NO.86 What is the role of management in Scrum?

* Tofacilitate the Scrum Teams with insights and resources that help them improve.
* To monitor the Development Team& #8217;s productivity.

* Toidentify and remove people that aren& #8217;t working hard enough.

* To continually monitor staffing levels of the DevelopmentTeam.

NO.87 Which two of the following are true about the Scrum Master role? (Choose two.)

* At the Sprint Review, the Scrum Master identifies what has been & #8220;done& #8221; and what has not been
&#8220;done& #8221;.

* The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.

* The Scrum Master helps those outside the team interact with the Scrum Team.

* The Scrum Master assigns tasks to Devel opment Team members when they need work.

* The Scrum Master is responsible for updating the Sprint Burndown.

NO.88 What is the time-box for the Sprint Planning meeting?
* 4 Hours for amonthly Sprint.

* 8 Hours for amonthly Sprint.

* Monthly.

* Whenever it is done.

NO.89 How much of the Sprint Backlog mustbe defined during the Sprint Planning event?

* Just enough tasks for the Scrum Master to be confident in the Development Team&#8217;s understanding of the Sprint.

* The entire Sprint Backlog must be identified and estimated by the end of the SprintPlanning meeting.

* Enough so the Development Team can create its best forecast of what is can do, and to start the first several days of the Sprint.
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* Just enough to understand design and architectural implications.

The benefit of obtaining the Professional Scrum Master PSM | Exam Certification

Whether you are a Scrum novice, or a professional who has executed Scrum before, a certification expands your knowledge and can
help you overcome obstacles. It's an added advantage when you're managing large teams across multiple departments using the same
framework.

AsaCertified ScrumMaster, you can motivate and lead your teammates. Y ou will guide them and help the team work together
smoothly. The Certified Scrum Master credential showcases your employees that you have the experience and skillsto lead an agile
team successfully. It also serves as a differentiator showing potential employers that you have the edge over your counterparts.
Becoming a Certified Scrum Master can significantly expand your career opportunities. This certification will make you more
relevant and a better competitor in your field, and in turn, offer a higher salary as compared to your non-certified peers. It also
equips you with the right skills needed to contribute to organizational change and fulfilling the business's goals. It aso proves that
you have an agile mindset, that is advantageous to your organization.

Actual Questions Answers Pass With Real PSM-I Exam Dumps:
https://www.exams4sures.com/Scrum/PSM - -practi ce-exam-dumps.html]
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